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RACIAL EQUITY LEARNING COMMUNITY

Creates shared 
vision, goals & 

metrics

Distributed 
Leadership

Connects 
People

Racial Equity
The condition that would be achieved 
if one’s racial identity no longer 
predicted the opportunities and 
barriers that one experiences.

Racial Justice
The proactive reinforcement of 
policies, practices, attitudes, and 
actions that produce equitable 
power, access, opportunities, 
treatment, impacts, and 
outcomes for all.



LEARNING COMMUNITY MEMBERS

Members: Social sector organizations

Members will:

oDeepen personal and organizational learning

oDevelop an organizational racial equity action plan

oWork towards an organizational race equity culture 

oParticipate in community action



FRAMEWORK
Community 

Action Teams

Racial Caucuses

Organizations 
complete the Self-

Assessment Related to 
Racial Equity

Develop 2-3 Tracks

Convene Sept 2021-
June 2022

Reflections & 
Planning July-August 

2022

Launch Year Two 
Learning Community 

Sept 2022



TOOL  F OR  
ORGANIZAT IONAL  
SELF -AS S E S S ME NT  

RE L AT E D  TO  RAC IAL  
E QUIT Y

COAL IT ION  OF  
COMMUNIT IE S  OF  

COLOR  &  AL L  HANDS  
RA IS E D  



LEARNING
How do members 
bring this back to 

their organizations? 
video trainings & 

tools library

All: Create shared vision, goals & accountability
Tracks: 6-10 trainings that deepen personal & organizational learning 

Understanding the Past to Change the Future: History of 
Racism & Racial Trauma
Understanding Ourselves: Implicit Bias
Understanding One Another: Building Multi-Racial 
Relationships, Trust & Healing
- How to Have Hard Conversations
- Understanding Microaggressions
- Media Literacy

Becoming an Anti-Racist Organization
* Organizational Leadership & Governance. Building and 
equitably retaining a diverse team
* Developing and implementing organizational racial equity 
policies & strategic plans
*  Organizational climate, culture & communications. Building a 
race equity culture
* Service-based equity 
* Community collaboration
* Data, metrics & continuous quality improvement



ACTION

Institutional

Racial Equity Action 
Plan

Trainings  
Organization-Wide 

Learning

Commitment 3-5 
Action Areas

Community

Community Action 
Teams

Racial Caucuses 
Trainings on white 

allyship & sanctuary 
spaces for BIPOC to 

connect

Trauma Trainings



PARTICIPATION INTEREST FROM THE 
2/16 LISTENING SESSION POST-SURVEY

11% RESPONSE RATE

What has challenged you or your organization to address this 
work in the past or present?



NEXT STEPS 
Planning Discussions 
with Montgomery 

County HHS

Convene Advisory Council

Listen to and learn from our community leaders

February 2021

Conduct Community Listening Sessions

Listen to and learn from social sector 
organizations and community members

February & March 2021

Draft Learning Community Overview

Begin Implementation Phase  Fundraising

March & April 2021

Reconvene 
Advisory Council

Share learning community draft for reflections 
and adjustment

April 2021

Finalize Learning Community Operations & 
Open Applications

May-June 2021

Confirm Learning Community Cohorts

Launch Learning Community

July-September 2021



ADVISORY 
COUNCIL

Alison LaLond Wyant Arcadia University, College of Health Sciences

Angela Bell, Esq
Montgomery County District Attorney's Office;
Family Services of Montgomery County

Anthony Johnson Partnership TMA; Bucks-Mont Collaborative

Ashia Cooper Pottstown Area Health & Wellness Foundation

Chinwe Onyekere HealthSpark Foundation

David Charles Strive Initiative

Denise Ashe Montgomery County OIC

Diana Doherty VNA Foundation of Greater North Penn

Dr. D'Ana Waters North Penn School District

George Choe Philip Jaisohn Memorial Foundation

Im Ja Choi Penn Asian Senior Services

Kareem Afzal PDC Machines; North Penn Listening

Kyle Tribble Your Way Home

Marissa Christie United Way of Bucks County

Mark Talbot, Sr Norristown Police Department

Nelly Jimenez Arevalo ACLAMO

Stacey Woodland YWCA TriCounty Area

Tara Gaudin Montgomery County Health & Human Services



JOIN US!
Participate and invest in the Racial Equity Learning Community

Kristyn DiDominick, Bucks-Mont Collaborative
Holly Parker, Tri-County Community Network

Ana Santoyo, Interagency Council of Norristown

mailto:kristyn@bucksmontcollab.org
mailto:davew@centralmhmr.org
mailto:icn@icnconnections.org
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