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NONPROFITS in CHESCO: COVID RECOVERY
Survey results

E-mailed 6.22.20 to 300 active npos throughout ChesCo
As of 6.26.20, 72 npo responses
Online survey remains open for additional responses
Valid sample size & stratification

Questions & comments should be directed to:
Karen Simmons, President/CEO &

Beth Harper Briglia, Executive Vice President
karen@chescocf.org beth@chescocf.org

Summary Dashboard Online at: https://www.surveymonkey.com/stories/SM-JYKJPLWD/


mailto:karen@chescocf.org
mailto:beth@chescocf.org

SURVEY RESPONSES:
* All types of nonprofit causes & fields of interest
*  60% with operating budgets <$1M; 90% with operating budgets <#5M

67% employ less than 10 FTE; typically engage substantial # of volunteers, mostly unable to provide hands on help during COVID

What FIELD OF INTEREST does your nonprofit serve?

Answered: 69 Skipped: 3
Community & Arts, Culture &
Economic \ Heritage
Development Preservation
Education Environment,
13% (9) Animal Welfare
4% (3)
Health
12% (8)

Human services
52% (28)

MOMPROFITS in CHESCO: COVID RECOVERY N o)

How many FTE EMPLOYEES does your nonprofit employ?
Answered: 67 Skipped: 5

500+

20-49
10% (7)

14
433 (29)

1019 —
15% (10)

/

5-2
24% (16)

What is your nonprofit's ANNUAL OPERATING BUDGET size?

167 Skipped: 5

ANy

= $250k
35M-310M / 15% (10)
7% (3)

$1M-S5M

31% (21)

T $250k-8500k
25% (17)

£750k-51M

25 (5) £500k-5750k

123 (8)

NOMPROFITS in CHESCO: COVID RECOVERY

How many VOLUNTEERS does your nonprofit typically engage annuall...

Answered: 65 Skipped: 7
Zero. None. 0 -4
2% (1) \ { 2% (2)
500+ 59
12% (8)
1049
1% (7)
250-429
12% (2)
20-49
1436 (8)
100-248
20% (14)

50-99
12% (12)

Y @)



MATURE, EXPERIENCED NONPROFITS & STAFF, throughout Chester County

76% of nonprofits >21 yrs old; 86%>11 years old

70% of staff & board respondents have been devoted to nonprofit field for over a decade; 35% over two decades

How OLD is your nonprofit?

Answered: 68 Skipped: 4

100+ years old
9% (6)

= 3 years old
rm(ﬂ

3-10 years old
13% (9)

51-100 years old

13% (12) 1120 years old

10% (7)

21-50 years old
49% (33)

NONPROFITS in CHESCO: COVID RECOVERY

In what part of Chester County is your MAIN OFFICE located?

Answered: 62 Skipped: 4

aes

W@

‘Outside of ChesCo,

but serve ChesCo

central chesCo:
‘West Chester,
Malvern, Exton

25% (24)

Western ChesCo:
coatesville area

105 (71

How long have YOU worked or volunteered in the nonprofit sector?

Answered: 68 Skipped: 4

=3 years

310 years
21% (14)

21-30 years

19% (13)

35% (24)

NONPROFITS in CHESCO: COVID RECOVERY

Horthern ChesCo
/ 223 (15)

southern chesco
213 (14)

Eastern Chesco
9% (€)



QL

How significantly has the COVID pandemic impacted your nonprofit?

3% (2)

Not Much \

Moderately
31% (22)
Greatly
66% (47)
ANSWER CHOICES RESPONSES
Greatly 66%
Moderately 31%

Not Much 3%



Q2: How is your nonprofit operating since COVID restrictions began in

March 20207

Not operating Yes, we have been
much, we are closed operating at HIGHER
temporarily capacity than
pre-COVID
17% (12)
22% (16)
/ Yes, we have been
Yes, w? are operating at ABOUT
operating at LOWER THE SAME CAPACITY
capacity than as pre-COVID
pre-COVID
20% (23) 25% (18)
ANSWER CHOICES RESPONSES
Yes, we have been operating at HIGHER capacity than pre-COVID 22%
Yes, we have been operating at ABOUT THE SAME CAPACITY as pre-COVID 25%
Yes, we are operating at LOWER capacity than pre-COVID 32%
Not operating much, we are closed temporarily 17%
Not operating much, we are considering re-organizing options 4%
0%

Not operating at all, we are closing permanently




Q3: As your nonprofit returns to "BUSINESS AS USUAL," are you able to follow
COVID safety procedures for employees, constituents and volunteers:

Obtai 2
Obtai
Comply with
social...
Adapt f .
Provid
. Provide 45% 7%
In-person...
Adapt f
Install
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. Yes Somewhat . No. Need help. . Don't know yet
Not applicable
SOME- NO.NEED DON'T
YES WHAT HELP. KNOW YET N/A
Obtain sufficient quantity of masks & gloves 56% 29% 7% 3% 6%
Obtain sufficient quantity of sanitizer, disinfectant spray & wipes, cleaning supplies 46% 28% 18% 3% 6%
Comply with 6' social distancing guidelines 52% 31% 4% 7% 6%
Adapt for virtual, remote employee administrative work 75% 18% 1% 0% 6%
Provide virtual, remote programs & services to constituents 51% 25% 6% 9%  10%
Provide in-person programs & services to constituents 20% 45% 13% 15% 7%
Adapt for volunteers to safely help 24% 37% 16% 13%  10%
Install partitions, plexiglass barriers or other dividers to separate people as needed 13% 17% 14% 17%  39%



Q4: What impact does COVID have on your nonprofit's PROGRAM &
SERVICE OFFERINGS?

Jul,

Oct+Nov+Dec

April+May 0
+June 2020 FERZ

6%

2020...

0%  10%

20%

53]

30% 40% 50%

60%

30%

575]

70% 80%

- Constituents using our services, with MINIMAL COVID safety modifications

. Constituents using our services, with MODERATE COVID safety modifications

. Constituents using our services, with MANY COVID safety madifications
Constituents WANT our services, but we are UNABLE to provide safely

. Constituents are NOT REALLY INTERESTED in our services now

90%

(620)

16%

9%

100%

CONSTITUENTS USING OUR
SERVICES, WITH MINIMAL

CONSTITUENTS USING OUR
SERVICES, WITH MODERATE

CONSTITUENTS USING OUR
SERVICES, WITH MANY

CONSTITUENTS WANT OUR
SERVICES, BUT WE ARE

CONSTITUENTS ARE NOT
REALLY INTERESTED IN

Anticipated

COVID SAFETY COVID SAFETY COVID SAFETY UNABLE TO PROVIDE OUR SERVICES NOW
MODIFICATIONS MODIFICATIONS MODIFICATIONS SAFELY
April+May +June 2020 4% 7% 53% 30% 6%
July+Aug+Sept 2020 3% 21% 60% 16% 0%
Anticipated
Oct+Nov+Dec 2020 6% 29% 57% 9% 0%




Q5: How has your nonprofit INCOME been impacted by COVID, thus far?

Revenue from
earned
incom...

Revenue from -
individual... s

Revenue from
businessfcor...

Revenue from
foundation...

Revenue from
(655]
government...
Revenue from %
investments

Transferring

e
O
0% 10% 20% 30% 40%
. Decreased substantizlly . Decreased slightly Remained about the same
B increased slightly . Increased substantially Not applicable

. Don't know yet

50%

42%

60%

1%

T0%

37%

Transferring money from our financial reserves to operate

DECREASED|DECREASED  REMAINED | INCREASED |INCREASED | :ﬁg‘;
ALOT | SLIGHTLY | SAME | SLIGHTLY | ALOT VEr
Revenue from earned income (sales, fees) 48% 10% 4% 0% 0%  37% 1%
Revenue from individual donations e 17 2 21 1 R W
Revenue from business/corporate donations 31% 28% 11% 15% 3% 3% 8%
Revenue from foundation grants 13% 23% 13% 20% 13% 34 16%
Revenue from government sources (excluding PPP loan) 8% 6% 31% 74 5% 31% 1%
Revenue from investments Lox 2L Z2 4 B
1% 1% 13% 74 15% 4294  20%




Q6: Did your nonprofit obtain Paycheck Protection Program (PPP) funding?

Do not know.
1% (1) \

No. Not eligible.

4% (3)
No. Did not apply.
13% (9)
Yes
82% (59)
ANSWER CHOICES ¥ RESPONSES
- Yes 82%
+ Maybe. Applied but waiting for a response. 0%
« No. Applied but was denied. 0%
« No. Did not apply. 13%
+ No. Not eligible. 4%

« Do not know. 1%



Q7: What do you anticipate re: your nonprofit's EMPLOYEE compensation
&/or benefits over the coming 12 months?

et 54% 5 T 5 36%
e
3% T4% §1125) $225) 1%
Pay for highly
employees
N
contbobons s0% £ o
Flex time 44% (05 f620) ) 31%
remonat 245 o 3 s
il o, I E 20 % ET) a3%
0% 10% 20% 30% 40% 50% 80% 70% B80% 20% 100%
. Reduce greatly . Rex Stay same
. ncrease moderately . Don't know yet
Not apalicass REDUCE REDUCE INCREASE | INCREASE |DON'T KNOW
GREATLY |MODERATELY| > AY SAME |\ 10DERATELY|  GREATLY YET N/A
Health care benefits 0% 4% 54% 3% 1% 3% 35%
Bonus payments 6% 1% 11% 6% 0% 13% 64%
Vacation or personal leave time 0% 1% 74% 11% 0% 3% 11%
Pay for highly paid employees 4% 13% 46% 10% 0% 7% 21%
Pay for most all employees 6% 11% 58% 11% 3% 4% 7%
NPO contribution to retirement benefit plan 1% 4% 39% 0% 0% 3% 53%
Flex time 0% 3% 44% 10% 6% 7% 31%
Working remotely off-site 1% 7% 24% 21% 32% 7% 8%
Employee layoffs 0% 2% 7% 12% 5% 31% 43%




Q8: Estimate the TOTAL NEGATIVE FINANCIAL IMPACT of the overall COVID
pandemic on your nonprofit each quarter, based on current projections.

Estimate the TOTAL NEGATIVE FINANCIAL IMPACT of the overall COVID pandemic on your nonprofit each quarter, based on your current projections.

Answered:- 63 Skipped: 2

April+May
+June 2020

39%

30% 1336 12%
J'l"'”‘*gi'cs,fg"' 26% 6% 32%
Qetshev-Dac 26% % % 2%
= FIM-2M i S2M-EM
NONPROFITS in CHESCO: COVID RECOVERY 37 (0)
$25,001 TO ($100,001 TO| $250,001 TO| DON'T # | WEIGHTED | QUARTERLY
<$25,000 $100,000 $500,000 |KNOW YET [NPOS| AVERAGE | SUBTOTALS
0, 0, 0, ()
April+May +June 2020 39% S e 12% 67 x74,253.73 -$5.0M
0, [ 0, ()
July+Aug+Sept 2020 gL 2 S S 69 x52,898.55 -$3.7M
0, 0, 0, 0,
Oct+Nov+Dec 2020 A8 e = e 68| x38,051.47 -$2.6M




Q9: Looking ahead, what OPERATING BUDGET SURPLUS OR DEFICIT is

your nonprofit anticipating will be ACCUMULATED by the end of the

upcoming 12 MONTHS ?

25% 1%0,696]1%) 10% 16% 4% 7%

0%  10% 20% 30% 40% B50% 60% 70% 80%

90% 100%

Don't know yet . -$1,000,000+ annual operating deficit

. -$500,000 to -$999,999 annual operating deficit

. -$250,000 to -$499,999 annual operating deficit
. -$100,000 to -$249,999 annual operating deficit

- -$50,000 to -$99,999 annual aperating deficit
-$25,000 to -$42,999 annual operating deficit

-$10,000 to -$24,2999 annual operating deficit
Minimal operating deficit; less than $10,000

Balanced operating budget. $0 deficit. $0 surplus.

. $1-$100,000 annual operating surplus
. $100,000-$250,000 annual operating surplus

. $9250,000+ annual operating surplus . Other (please specify)

Don't know yet 25%
. _ 1%
-$1,000,000+ annual operating deficit

-$500,000 to -$999,999 annual operating deficit 6%
-$250,000 to -$499,999 annual operating deficit 1%
-$100,000 to -$249,999 annual operating deficit 20%
-$50,000 to -$99,999 annual operating deficit L
. . 4%

-$10,000 to -$24,999 annual operating deficit
Minimal operating deficit; less than $10,000 0%
Balanced operating budget. SO deficit. SO surplus. 7%
9%

$1-$100,000 annual operating surplus




Q10: Type in your answer to the last question here, to help us VALIDATE your response.
What is the $ level of your nonprofit's OPERATING BUDGET DEFICIT or SURPLUS you

anticipate will be ACCUMULATED by the end of the upcoming 12 MONTHS.

25% 1%66%1% 10% 16% 4% 7% | 9%

70% 80% 90% 100%

Don't know yet . -$1,000,000+ annual operating deficit

. -$500,000 to -$999,999 annual operating deficit
. -$250,000 to -$499,999 annual operating deficit
. -$100,000 to -$249,999 annual operating deficit .
-$50,000 to -$99,999 annual operating deficit Deficit §
-$25,000 to -$49,999 annual operating deficit
-$10,000 to -$24,999 annual operating deficit
Minimal operating deficit; less than $10,000
Balanced operating budget. $0 deficit. $0 surplus. Balanced
$1-$100,000 annual operating surplus
. $100,000-$250,000 annual operating surplus
. $250,000+ annual operating surplus . Other (p|
Surplus §

ANSWER CHOICES

Balanced

surplus $

Average projected deficit is S150K. Total combined deficits

When largest 3 outliers are removed from sample,
Average projected deficit is S104K. Total combined deficits

Deficit $ Responses

Responses

-100k (o] 100k 200k
~  AVERAGE NUMBER ~  TOTAL NUMBER ~  RESPONSES -
151733 -10,317854 &8
1364 &6
241 83

Responses

=$11.4M

= S5.5M
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COVID-18 CHESTER COUNTY NONPROFIT REQUEST LETTERS/PROPOSALS: FUNDING SOUGHT

C H E S T E R c 0 U N T Y COVID-19 Proposals : As of 6.12 2020

coviD
Nonprofit Town Field Poputation Served Level Date s Proposal Summary Eudget  Budget|
AHaven Exion Human (3-18yrs) | 2623 | 03232020 | $5000 | sustan chidren & family grief center programs | 6% S108
Sves  and families, pravicing griet
support
Svos somestic

AChid's Light - Maivem 2 05152020 | $5,000 |underwriting therapy sessions for five child % o
viotims (12

FOUNDATION SEERET R

e T S | o et b g |
28 W. Market Street, Lincoln Biography Building Agape Afvoan SeriorCenter. [Phia | tuman low 3 | 04102020 | $5000 [Stpends, pay phon is,o0d | Nooo0 | NoO

s o === e e e )

West Chester, PA 19382 o
610.696.8211 www.chescocf.org . am a3 e S CSMEED SO0 s e pmaen rAS Emlesn o | men
e o e
= Bew
. LR | 3200 oo e ne oottt | 500 | 311
Additionally, the Community Foundation
7 ey s | | 0 ot i | 03 | s
has received proposals from 170+ = S .
. . - Crasir it '
Chester County nonprofits, seeking ————— O T e
. X e R e

COVID relief & reopening resources. s e e ]
https://chescocf.org/covid-19-grant- pmsostazy S mmms ey

: T

resources-and-applications

Survey Findings Questions & comments should be directed to:
Karen Simmons, President/CEO &

Beth Harper Briglia, Executive Vice President
karen@chescocf.org beth@chescocf.org

Summary Dashboard Online at: https://www.surveymonkey.com/stories/SM-JYKIPLWD/
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