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agenda
8:30 AM9:30 AM

COFFEE and CONVERSATION
(Beverages and light refreshments will be served)

9:30 AM
11:15 AM

MORNING PROGRAM: Diverse Nation, Diverse Philanthropy
WELCOME & OPENING REMARKS
• Paul DiLorenzo, President, Philanthropy Network Greater Philadelphia;
Trustee, Stoneleigh Foundation; Sr. Director for Strategic Consulting, Casey
Family Programs
• Maari Porter, Executive Director, Philanthropy Network Greater Philadelphia
KEYNOTE SPEAKER
• Dr. Manuel Pastor, Professor of Sociology and American Studies &
Ethnicity, University of Southern California

11:30 AM
- 1:00 PM

WORKSHOPS: Diversifying Approaches to Philanthropy
• BUILDING NONPROFIT CAPACITY: Capacity Through Collaboration:
Harnessing the Power of Strategic Collaborations to Strengthen and Sustain
the Nonprofit Sector
• COMMUNITY ENGAGEMENT: The Art of Community Engagement: Utilizing
the Arts, Culture, and Humanities to Connect, Collaborate, and Transform
• DIVERSITY, EQUITY & INCLUSION: Diversity, Equity, and Inclusion: The
Journey and Practice
• INNOVATION & RISK: Demystifying Impact Investing: How Funders and
Nonprofits Can Deploy and Utilize More Capital for Greater Impact
• SYSTEMS CHANGE & ADVOCACY: Connecting Community Change to
Systems Change: When Business As Usual No Longer Works

1:15 PM

LUNCH

1:45 PM

AFTERNOON PROGRAM: Laying the Groundwork to Lead in Times of
Change
WELCOME BACK
• Paul DiLorenzo
MODERATOR
• Pedro Ramos, President and CEO, The Philadelphia Foundation
PANELISTS
• Celeste Amato, President, Association of Baltimore Area Grantmakers
• John A. Fry, President, Drexel University
• Sharmain Matlock-Turner, President and CEO, Urban Affairs Coalition
CLOSING REMARKS
• Maari Porter

3:00 PM

Adjourn
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speaker biographies
Keynote Speaker:
DR. MANUEL PASTOR
Dr. Manuel Pastor is Professor of Sociology and American
Studies & Ethnicity at the University of Southern California.
Founding director of the Center for Justice, Tolerance, and
Community at the University of California, Santa Cruz, Pastor
currently directs the Program for Environmental and Regional
Equity (PERE) at USC and USC's Center for the Study of
Immigrant Integration (CSII). He holds an economics Ph.D. from
the University of Massachusetts, Amherst, and is the inaugural
holder of the Turpanjian Chair in Civil Society and Social Change at USC.
Dr. Pastor’s research primarily focuses on issues of the economic, environmental and social
conditions facing low-income urban communities – and the social movements seeking to
change those realities. His most recent book, Just Growth: Inclusion and Prosperity in
America’s Metropolitan Regions, co-authored with Chris Benner (Routledge 2012), argues
that growth and equity can and should be linked, offering a new path for a U.S. economy
seeking to recover from economic crisis and distributional distress.
Dr. Pastor has received fellowships from the Danforth, Guggenheim, and Kellogg
foundations, and grants from the Irvine Foundation, the Rockefeller Foundation, the Ford
Foundation, the National Science Foundation, the Hewlett Foundation, the MacArthur
Foundation, the California Environmental Protection Agency, the W.T. Grant Foundation, The
California Endowment, the California Air Resources Board, and many others.
Dr. Pastor speaks frequently on issues of demographic change, economic inequality, and
community empowerment and has contributed opinion pieces to such outlets as the Los
Angeles Times, San Jose Mercury News, San Francisco Chronicle, Sacramento Bee,
Huffington Post, and many others. He served as a member of the Commission on Regions
appointed by California’s Speaker of the State Assembly. In January 2002, he was awarded
a Civic Entrepreneur of the Year award from the California Center for Regional Leadership.
In 2012, he was awarded the Wally Marks Changemaker of the Year Award from the Liberty
Hill Foundation in recognition of his many research partnerships with social justice
organizations. (Read Dr. Manuel Pastor, Beyond the Bio on page 15)
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PEDRO A. RAMOS
President and CEO, The Philadelphia Foundation
Pedro A. Ramos is the President and CEO of The Philadelphia
Foundation. Appointed to this role by the Foundation’s Board of
Managers on July 14, 2015, Ramos is charged with leading the
Southeastern Pennsylvania region’s oldest and largest community
foundation into a new era of philanthropy, collaboration and
innovation that will drive broad civic engagement and lasting positive
change for the region’s most vulnerable populations.
Ramos oversees the Foundation’s 900 charitable funds, the awarding of more than $20
million in grants and scholarships to nonprofits and individuals each year, management of
the Fund for Children, and the development and implementation of social impact programs.
Previously, Ramos had been a partner at Schnader Harrison Segal & Lewis, LLP where he
co-chaired the Higher Education Practice Group and was a member of the Business Services
Department, the Nonprofit Organizations Group and the Diversity Committee. He has also
served the City of Philadelphia both as Managing Director -- a role in which he oversaw
most of the City’s public safety, public works and human services -- and City Solicitor.
His roles in education include serving as Vice President and Chief of Staff to the former
President of the University of Pennsylvania and as Chair for both the Philadelphia School
Board and the School Reform Commission.
Ramos holds a Bachelor of Arts in Urban Studies from the University of Pennsylvania and a
Juris Doctor, cum laude, from the University of Michigan Law School. In 2014 he was
awarded an honorary Doctor of Human Letters from Drexel University.

CELESTE AMATO
President, Association of Baltimore Area Grantmakers
Celeste Amato joined the philanthropic community in December 2012
after 18 years invested in public service and issues including housing,
economic development, public works and environmental initiatives. As
the Director of Media and Communications for Baltimore City Public
Works, Amato served as the public spokesperson and manager of
communications for the City’s $400 million water and solid waste
operations. In her role, she provided advocacy and strategic communication support for the
successful implementation of single stream recycling and One PLUS ONE waste collection
services in Baltimore City.
As the Director of the Initiative for a Cleaner Greener Baltimore, Amato served the Office of
the Mayor, recruiting, developing, coordinating and implementing a comprehensive public
outreach and engagement strategy focused on a cleaner city -- including development of
supporting public-private partnerships. The Initiative successfully raised private funds and
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in-kind services totaling $1.9 million and the CleanerGreener campaign achieved a 72
percent brand recognition rate.
Amato’s varied background in business development, marketing, communications,
management and leadership lead her to her role with Baltimore Area Grantmakers. She is
an active volunteer and has served on the board of directors for Cleaner Greener Baltimore,
Waterfront Partnership of Baltimore, Baltimore International College and the Southeast
Community Development Corporation. Amato holds a Bachelor of Arts from Loyola
University, Baltimore. (Read Amato’s article, Let’s Sweep Away Our Hurts, Fears About the
City on page 19)

JOHN A. FRY
President, Drexel University
John Anderson Fry was appointed Drexel University’s 14th president in
2010. He has served higher education for his entire professional life,
including roles as a consultant, board member, chief operating officer
and chief executive.
With the goal of transforming Drexel into what he has termed the
“modern urban university of the future”—an institution that harnesses both its longestablished and still-emerging strengths to serve its students, its neighborhood, its city and
the nation --Fry has led the University community’s collaboration on a five-year strategic
plan, launched in 2012. Among his achievements are significantly increasing fundraising and
student enrollment; negotiating a groundbreaking affiliation in 2011 with the Academy of
Natural Sciences of Philadelphia; launching the Close School of Entrepreneurship in 2013;
signing agreements for academic and research partnerships to enhance Drexel’s global
connections in China, Turkey, Israel, Brazil and Chile; and the creation of Drexel Ventures, a
subsidiary enterprise to help faculty and students partner with the private sector to build
businesses around their inventions.
Fry came to Drexel from Franklin & Marshall College, where he served as President from
2002 and was instrumental in the college’s academic growth, campus and neighborhood
development and improved finances. From 1995 to 2002, Fry served as Executive Vice
President of the University of Pennsylvania and was a major force in developing and
implementing Penn’s “Agenda for Excellence.”
Before joining Penn, Fry was a management consultant for the higher education and
nonprofit sectors where he worked closely with some of the nation’s premier colleges and
universities. first with KPMG Peat Marwick and then with Coopers & Lybrand’s National
Higher Education Consulting Practice.
In 2014, Fry began a three-year term as a member of the board of directors of the
American Council on Education, representing his fellow U.S. university presidents in the
nation's most influential higher education association. He also serves on the boards of
Lafayette College, The Shipley School, Pennsylvania Academy of the Fine Arts, Milton
Hershey School, the Greater Philadelphia Chamber of Commerce, Select Greater
Philadelphia, the Ben Franklin Technology Development Authority, the Philadelphia Schools
Partnership and US Squash, which recently elected him chairman. He was the founding
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chairman of the University City District and served in that capacity for five years. He is also
a director of Community Health Systems, Delaware Investments and the Hershey Trust.
A native of Brooklyn, N.Y., Fry graduated from Lafayette College and earned a master’s
degree in business administration from the New York University Stern School of Business.
(Read Five year’s in, a look at Drexel’s high-flying Fry on page 21)

SHARMAIN MATLOCK-TURNER
President and CEO, Urban Affairs Coalition
Sharmain Matlock-Turner began her tenure as President and CEO of the
Urban Affairs Coalition (UAC) in March of 1999, becoming the first woman
to lead the organization in its 45-year history. The Urban Affairs Coalition
unites government, business, neighborhoods, and individual initiative to
improve the quality of life in the region. In partnership with a diverse Board
of Directors, made up of business, nonprofit and community leaders, Matlock-Turner and
her team of managers and more than 400 employees forge partnerships and build
consensus to help families reduce poverty and reach the middle class. The organization’s
efforts are focused in four areas: improving life changes for youth and young adults;
building wealth in low income communities; strengthening the nonprofit sector; and forging
strategic partnerships across sectors and communities.
Matlock-Turner is founder and chair of the 16-year-old, West Oak Lane Charter School and
in 2010, was appointed by Mayor Michael Nutter to serve as Chair of the Advisory
Committee for the Office of Economic Opportunity, a new initiative to improve contracting
and employment opportunities for women, the disabled and people of color in
Philadelphia. In addition, she serves on a number of boards and commissions, including:
Philadelphia Facility Management Corporation, which owns Philadelphia Gas Works (PGW);
Entrepreneur Works; Greater Philadelphia Chamber of Commerce; Children’s Scholarship
Fund Philadelphia; African American Chamber Foundation; Citizens Bank Advisory
Committee, and Peirce College of Philadelphia.
Among the many awards Matlock-Turner has received in recognition of her hard work and
commitment to families and communities are: the Take the Lead Award from Girl Scouts of
Eastern Pennsylvania, Citizen Volunteer of the Year Award from the United Way of Greater
Philadelphia and Southern NJ, LaSalle University Leadership Award, the Imprint Award from
the People’s Emergency Center, the Civic Investment Award from Community College of
Philadelphia, and the Women in the NAACP, 100 Influential Black Women In Philadelphia
Award and many others.

Prior to taking on the leadership of UAC, Matlock-Turner served as Associate Vice President, Legislative
and Community Affairs for Mercy Health System and AmeriHealth Caritas, and Chief of Staff to the late
Pennsylvania State Senator Roxanne H. Jones.
Matlock-Turner holds a B.S. in Education from Temple University. In 2014 she received an
Honorary Doctorate Degree of Humane Letters from Peirce College. (Read Excerpts from an
interview with Sharmain Matlock-Turner on page 23)
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workshops
Sessions are designed to give attendees an opportunity for deeper learning and peer-topeer dialogue around a number of cross-cutting competencies and approaches to addressing
the most challenging poverty-related issues in our region.

BUILDING NONPROFIT
CAPACITY

Capacity Through Collaboration:
Harnessing the Power of
Strategic Collaboration to
Strengthen and Sustain the
Nonprofit Sector
Facilitator:
• Nadya K. Shmavonian, Director,
Nonprofit Repositioning Fund
Presenters:
• David Gould, Program Officer,
R&D/New Initiatives, Creative
Communities, William Penn Foundation
• Jessica R. Hilburn-Holmes, Esq.,
Executive Director, Philadelphia Bar
Foundation
• Patricia Wellenbach, immediate
past CEO, Green Tree School &
Services
• Ana Lisa Yoder, Director of
Grantmaking and Special Projects, The
Philadelphia Foundation

Sponsored by:

COMMUNITY ENGAGEMENT

The Art of Community
Engagement: Utilizing the Arts,
Culture, and Humanities as Tools
to Connect, Collaborate, and
Transform

Greater Philadelphia is home to an active and vibrant
nonprofit sector which is a major economic driver in
our region. Yet, many of these organizations struggle
with issues of insufficient scale, duplication of effort,
limited sources of revenue and high back office costs.
In this challenging environment, repositioning
activities – ranging from alliances and back-office
consolidations, to programmatic joint ventures, to
mergers and acquisitions – can be powerful strategies
for nonprofits to grow and sustain themselves.
While short-term programmatic partnerships have
steadily gained ground in recent years, the
transaction costs - and at times, negative stigmas surrounding more formal and long-term
collaborations have frequently served as disincentive
for serious exploration by potential partners. This
must change. Recognizing the potential presented
through such activities, organizations that make the
decision to undertake the hard work of exploring such
repositioning activities should be acknowledged,
encouraged and supported by funders.
This session will examine these issues and highlight
new developments in our region and beyond –
including the formation of the new Greater
Philadelphia Nonprofit Repositioning Fund – that offer
funders and nonprofits alike the opportunity to
leverage their dollars and resources for greater
impact. Attendees from across sectors will engage in
meaningful dialogue about the power of formal, long
term collaboration as a practice to build nonprofit
capacity and improve outcomes for all.

Effective community engagement is a critical piece of
any significant change initiative, but is also one of the
most challenging to accomplish in a meaningful and
authentic way. Creative tools and approaches to
engagement can play a critical role in overcoming
these challenges, helping to increase understanding
of community values, foster engagement across
diverse stakeholder groups, and ultimately produce
more satisfying, equitable, and rewarding outcomes
for all involved.
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Facilitator:
• Maud Lyon, President, Greater
Philadelphia Cultural Alliance
Presenters:
• Andrew Frishkoff, Executive
Director, LISC Philadelphia
• Aviva Kapust, Executive Director,
The Village of Arts & Humanities
• Trapeta Mayson, Executive
Director, Historic Germantown
• Devon Walls, Founder, Artist
Warehouse
• Laurie Zierer, Executive Director,
Pennsylvania Humanities Council
Sponsored by:

DIVERSITY, EQUITY &
INCLUSION

Diversity, Equity & Inclusion:
The Journey and the Practice
Facilitator:
• Meghan McVety, Principal and CoFounder, Capacity for Change LLC
Presenters:
• Peter Gonzales, President & CEO,
Welcoming Center for New
Pennsylvanians
• Susan Mostek, Executive Director,
Chester County Fund for Women &
Girls
• Mailee Walker, Executive Director,
Claneil Foundation, Inc.
• Kelly Woodland, Managing Director,
Philadelphia African American
Leadership Forum

This session will explore the opportunities presented
by the arts, culture, and humanities to foster
engagement and collaboration around critical
community issues. Community leaders and regional
funders will share insights from a number of
outstanding community engagement initiatives taking
place in our region that have utilized visual and
performing arts to help drive community change and
growth. These examples will demonstrate the
powerful impacts that can be had when funders,
nonprofits, government, and most importantly,
community members, use creative tools to achieve a
common goal.
Drawing from the experiences shared by our
presenters, session participants will engage in a
meaningful dialogue on how these lessons can be
applied and expanded upon in their own work and
throughout our region.

Individuals and organizations have many different
reasons for focusing on diversity, equity, and
inclusion (DEI). The philanthropic and nonprofit
sectors are dedicated to promoting the common good
and work every day to improve our communities and
address our most persistent challenges. Yet,
inequities continue to persist in nearly every
community and institution that can inhibit us from
achieving our collective goals. By building our
understanding of and capacity to respond to those
inequities, we will be far better positioned to spark
positive changes, increase our effectiveness, and
enhance our impact.
The issues related to DEI are complex, and
addressing them in a meaningful and effective way
takes education, preparation, and learning from those
that have taken action. It requires patience and
perseverance—and perhaps most importantly, it
takes a commitment to starting the conversation
about what is needed and about what will work best
in one’s own organization. This engaging session will
guide participants through these critical first steps of
the DEI journey, and will provide attendees with the
tools and inspiration to begin these important
conversations in their own organizations and
communities.
This session will feature leaders from our region’s
philanthropic and nonprofit sectors who will share
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how their organizations have embarked on the
journey to engage in DEI practices, why they have
come to value this work, and challenges they’ve faced
along the way. Facilitator Meghan McVety, Principal,
Capacity for Change, will share lessons learned, tips,
and best practices from her work with the D5
Coalition, a national initiative which started in 2011 to
advance DEI in philanthropy. Participants will engage
in small and full group discussions to lay the
groundwork for continued conversations and action,
and will explore how we can advance DEI in our
region’s philanthropy.

INNOVATION & RISK

Demystifying Impact Investing:
How Funders and Nonprofits Can
Deploy and Utilize More Capital
for Greater Impact
Facilitators:
• Bill Pinakiewicz, Vice President
and David Streim, Associate
Director, Investment Underwriting,
Nonprofit Finance Fund
Presenters:
• Tatiana Garcia-Granados, CoFounder & Executive Director,
Common Market Philadelphia
• Alex Hokanson, Director, Asset
Allocation Strategies, Threshold Group
• Laura Kind McKenna, Managing
Trustee, Patricia Kind Family
Foundation
• Kristina Wahl, President, The
Barra Foundation

SYSTEMS CHANGE &
ADVOCACY

Connecting Community Change to
Systems Change: When Business
as Usual No Longer Works

As we seek more and better ways to deliver impact in
our work, funders are increasingly looking for
opportunities to leverage the impact of their
grantmaking, and nonprofits are increasingly working
to refine, improve and expand the effectiveness of
their programs and services. In this context, impact
investing has rightfully gained attention as a
mechanism to simultaneously achieve these goals.
Yet, in order to ensure equitable access to the
tremendous potential of impact investing, it is critical
to break down misconceptions and build greater
understanding among both funders and nonprofits
about the opportunities presented by – and capacities
required to engage in – this innovative approach.
This session will demystify the complex field of impact
investing, exploring the continuum of approaches it
encompasses, from the relatively simple to the
absolutely complex. This breakout session will focus
on three themes: (1) what funders need to know
about impact investing opportunities and challenges,
(2) how and why nonprofits become "impact
investment ready" and (3) how funders and
nonprofits can develop the capacity to partner
effectively on impact investing projects. Session
attendees will hear from and engage with a panel of
Greater Philadelphia funders and nonprofits that are
investigating or involved in impact investing projects.

Tackling our region’s most intractable challenges
often requires a complete shift in thinking and
approach. While innovative programming can help to
address specific needs within communities, in many
cases such programs will face an uphill battle without
significant changes to the systems in which they
operate.
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Facilitator:
• Meg Long, President, Equal Measure
Presenters:
• Jason Alexander, Principal and CoFounder, Capacity for Change LLC
• Kevin J. Bethel, Deputy
Commissioner, City of Philadelphia
Police Department
• Jenny Bogoni, Executive Director,
READ! by 4th Campaign
• Jody Greenblatt, Esq., Deputy
Chief, School Climate and Safety,
School District of Philadelphia

This session will examine the field of “Systems
Change,” particularly as it relates to addressing
issues of equity and access through a place-based
lens. It will explore how funders, nonprofits,
government, and business can work together to
change systems and grow impact when doing
“business as usual” no longer works.
Through interactive exploration, presenters and
attendees will draw upon real-world experiences as
we consider the requirements for successful systemschange initiatives and the many shapes and forms
systems change can take, from large-scale policy
change, to changes in systems of organizations
working collaboratively, to changes at the individual
institution level. Additional topics of discussion will
include power dynamics at play in systems change,
formal and informal relationships involved working
toward place-based systems change, and the ways in
which funders, nonprofits, government, and business
must think and act differently to become effective
partners in systems change work.
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articles & reflections

THREADS Insights
from the Charitable
Community
In the spring of 2015, INDEPENDENT SECTOR (IS) partnered with more than 80 organizations to launch
THREADS, an intensive series of community conversations held across the country. After a deep analysis, IS
has released a culminating report: Threads: Insights from the Charitable Community, available for
download at: https://www.independentsector.org/uploads/ThreadsReport.pdf
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The National Equity Atlas is a first-of-its-kind data and policy tool for the community leaders and
policymakers who are working to build a new economy that is equitable, resilient, and prosperous.
Online at: http://nationalequityatlas.org/

The Face of America is Changing
The United States is undergoing a profound demographic transformation in which people of color are
quickly becoming the majority. Already more than half of all children under age five are of color, and by
2044, people of color will be the majority overall. This shift is happening not only in cities, the traditional
bastions of diversity, but also in suburban and rural communities across the country.

Diversity is increasing
America is becoming a true world nation
that is increasingly multiracial and
multicultural. In 1980, 80 percent of the
population was White. By 2044, a
majority of Americans will be people of
color.
In Philadelphia:
•

•

From 2000-2010,
the Latino population had the
highest growth rate at 45.5 percent
and the White population had the
lowest at -12.7 percent
97% of the total population increase
from 2000 (5.9 million) to 2020 (6.4
million) will be from non-white
residents

Between 2000-2020, the forecast for
regional population growth is:
•
•
•

23% African American - from 1.1
million to 1.4 million
64% Hispanic - from 314,598 to
515,224
73% Asian/Pacific Islander - from
211,428 to 366,297
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Communities of color
are driving growth
In the past decade, almost all
net population growth in the
United States (92 percent)
came from people of color, and
in many places, growing
communities of color prevented
population decline. Latinos had
the highest growth rate (43
percent), followed by Asians,
people with mixed racial
backgrounds, African
Americans, and Native
Americans. The white
population grew just one
percent nationally, and declined
in many communities.

Inequity Threatens Economic Prosperity
The country’s growing, diverse population is a tremendous economic asset in the global economy. But
rising income inequality and persistent racial gaps in health, wealth, income, employment, education,
and opportunity prevent low-income people and people of color from realizing their full economic
potential. And as the nation becomes more diverse, the costs of inequity will grow. Here are some of the
key challenges:

Income inequality is on
the rise
Over the past three decades,
gains in income and wages have
gone largely to the very top
earners, while wages and incomes
of working- and middle-class
workers have declined or
stagnated. Nationally, since 1979,
incomes of workers at the bottom
fell by 11.4 percent while those at
the top increased 14.8 percent.
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Racial economic gaps are
wide and persistent

Rising inequality disproportionately
affects workers of color, who are
concentrated in low-wage jobs that
provide few opportunities for
economic security or upward mobility.
Workers of color consistently earn
lower wages and are more likely to be
jobless compared to their white
counterparts, and racial gaps remain
even among workers with similar
education levels. Nationwide, fulltime workers of color currently earn
23 percent less than their white
counterparts—the gap is slightly more
than in 1979, and is growing rather
than shrinking.

A workforce unprepared
for the jobs of the future
America’s future jobs will require everhigher levels of skills and education,
but our education and job training
systems are not adequately preparing
the Latinos, African Americans, and
other workers of color who are
growing as a share of the workforce to
succeed in the knowledge-driven
economy. Nationally, by 2020, 43.1
percent of all jobs will require an
Associate’s degree or higher. Today,
only 26.7 percent of U.S.-born Latinos,
25.9 percent of African Americans and
14.1 percent of Latino immigrants,
have that level of education.
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During his school
years, Manuel
Pastor’s teachers
neither expected nor
encouraged him to go to college.

So I was in all the remedial
courses, except for
algebra, which I loved, and
was basically on the same
academic track as a wide array of
troublemakers. You can imagine it was
something of surprise when I received the
highest SAT scores for the school.”

The son of a janitor who eventually became an
air conditioning repairman, Pastor grew up in
working class communities in southern
California, where students, especially students
of color, were not generally considered college
material. His rise to becoming a nationallyrenowned academic and thought-leader is a
classic American “beat-the-odds” story. But
Pastor doesn’t think anyone should have to
beat the odds just to get an education, and he’s
devoted his career to making sure that
opportunity isn’t reduced to a game of chance.

In college, Pastor double-majored in Economics
and Creative Writing. “I was really into writing
and short stories. I still remember getting the
double major declaration form signed. The
Creative Writing department didn’t think it was
such a big deal, but the Econ. Chair looked at
the form, looked at me, looked at the form,
looked at me, and then burst out laughing. He
thought it was a really odd combination of
majors, but he signed it.”

Pastor’s father had only a sixth grade education,
but he was able to fix almost anything and was
conversant in public affairs and a variety of
other subjects. He set an early and lasting
example for his son about the realities of
equity. “He was one of the smartest people I’ve
ever known,” Pastor says, “and it became clear
to me that not everybody who is educated is
intelligent and not everybody who is intelligent
is educated.”

The Fight for a Seat at the Table
After graduating from UCSC, Pastor received his
M.A. and Ph.D. in Economics from the
University of Massachusetts. He is currently
Professor of American Studies & Ethnicity at the
University of Southern California (USC) where
he also serves as Director of USC’s Program for
Environmental and Regional Equity (PERE) and
co-Director of USC’s Center for the Study of
Immigrant Integration (CSII). He is also the
founding director of the Center for Justice,
Tolerance, and Community at the University of
California, Santa Cruz.

In high school, Pastor moved from El Puente,
CA, to Whittier. “The Whittier high school was
actually quite upper middle class,” Pastor says,
“but we were living in the working class section
of town. It was assumed that people from our
side of the boulevard weren’t going to college.
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While equity and diversity are intertwined,
Pastor sees diversity as horizontal and equity as
vertical. “Diversity really is very important.
More diverse work teams bring superior quality
explore his interests in social inequality and
in terms of skill balance and understanding
environmental justice and where he began to
different sectors of the population. In fact, the
use his work to inform activism, especially
main justification for the Supreme Court ruling
around issues of equity and access.
on keeping affirmative action at the University
of Michigan was around the
Pastor likes to tell a
issue of diversity—so that
story about his friend
people would understand
David Ayón, a Latino
‟That’s the fundamental
many different
political scientist, who
difference between diversity
experiences,” he said.
was participating in a
and equity—diversity is about
seminar about racial
Equity, though, is a tougher
changing the faces at the
justice with a mostly
issue and Pastor sometimes
table; equity is about making
white audience. “During
feels that people end up
sure people can get to the
the session, David
talking about diversity
table in the first place.”
recalled that old film
rather than dealing with the
with Sidney Poitier,
tougher issues of equity.
Guess Who’s Coming to
“Equity is about really difficult questions—the
Dinner, in which a young white woman brings
neighborhoods people grow up in, the schools
home Sidney’s character, a black doctor. What
they attend, the differences in the life chances
David said to the students was, “I don’t care
of people who grow up ten miles and a world
whether you invite me over to your house for
away from each other. Just like people talk
dinner—I want to own a house. ‟That’s the
about common issues as an excuse to not talk
fundamental difference between diversity and
about race, they will talk about how we all have
equity—diversity is about changing the faces at
a common interest in the environment rather
the table; equity is about making sure people
than talking about environmental justice, talk
can get to the table in the first place.”
about growing the economy rather than
Pastor notes that getting an education means
identify the one percent of the population that
overcoming more than low expectations. “One
has run away with the spoils. I think my role is
of the things that low-income kids of color face
as a person who tries to bring in uncomfortable
as a barrier to education,” he says, “is
topics in a way that makes people feel like they
something many people can’t fully appreciate—
can actually have some degree of comfort in
they are afraid to walk to school because of
talking about them.”
criminal activity in their neighborhoods. It’s a
frightening experience. And often they don’t
Excerpted from the original article by Amy Rutledge, The
Funders’ Network for Smart Growth and Livable
have access to safe places outside—parks and
Communities. Full article available online at:
playgrounds. Place has become such a marker
http://www.fundersnetwork.org/events/annualfor how well people will do in school and life.”
conference/manuel-pastor-bio
His first academic position after earning his
Ph.D. was at Occidental College, which he
credits with giving him the opportunity to

-16-

EQUALS CHANGE
Ideas and Inspiration for a Just World

Three steps toward reducing inequality
By Darren Walker
President, Ford Foundation

We need to open ourselves up to more critical, honest discussions about deeply
rooted cultural norms and structures, including racial, gender, ethnic, and class
biases.
We have made impressive progress on these issues, but some social and economic progress
cannot blind us to the reality that far too many are left behind because of inequality’s
asphyxiating grip on the aspirations of people in every corner of every country.

We foundations need to reject inherited, assumed, paternalist instincts—an
impulse to put grantmaking rather than change making at the center of our
worldview.
For philanthropists working globally, our efforts shouldn’t be a matter of Western
institutions directing NGOs in the Global South, or treating our grantees as contract-project
managers rather than as valued partners. Instead, we should be strands in the web—South to
South, South to North—making connections and modeling the kind of equality we hope to
achieve by listening, and learning, and lifting others up.
Furthermore, we’d be well served to recognize that the more excluded people are, the harder it
is truly to hear them. We all believe that those most affected by policy ought to have a voice in
creating it. So our work should lend agency—and legitimacy—to slum dwellers and rural
farmers, incarcerated people and refugees, migrants pursuing a better life and families on public
assistance.
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We need to interrogate the fundamental root causes of inequality, even, and
especially, when it means that we ourselves will be implicated.
It is incumbent upon each of us to dig deeper and relish the dirt beneath our fingernails; what
for Carnegie was bedrock, to us has become topsoil. There are obscured root causes buried
deep in our history, our institutions, and our cultural practices—causes we have to unearth and
evaluate in the harsh light of day.
For one example, when we talk about economic inequality, we might acknowledge an
underlying, unspoken hierarchy, in which we relate everything back to capital. In most areas of
life, we have raised market-based, monetized thinking over all other disciplines and conceptions
of value.
We might ask related questions, too.
Within legacy institutions like ours, we should ask, How does our privilege insulate us from
engaging with the most difficult root causes of inequality and the poverty in which it ensnares
people?
How does our work—our approach to awarding grants, our hiring and contracting policies, even
our behavior toward our partners and grantees—reinforce structural inequality in our society?
Why are we still necessary, and what can we do to build a world where we no longer
are as necessary?
For individual philanthropists, it may well be appropriate to ask a similar set of questions: Is the
playing field on which I accumulated my wealth level and fair? Does the system privilege people
like me in ways that compound my advantages?

Excerpted from the blog post: Toward a new gospel of wealth by Darren Walker, President of the Ford
Foundation (October 2015)
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VIEWPOINT

LET’S SWEEP AWAY OUR HURTS, FEARS ABOUT THE CITY
By Celeste Amato | Tuesday, June 09, 2015
I am sure that like me, many of you felt suspended in time watching events that you had hoped
to never see in Baltimore again. Watching the loss of hard won investments and the terrible
impact on already vulnerable communities and people left me feeling helpless, angry and
profoundly sad.
Yet in all of the anger and violence that overtook our city, there were also amazing moments of
unity. And, for all the mistrust, the distance and disparities between us — in the middle of
streets covered in glass and debris — we started to gather together, black and white, and we
just started cleaning up.
I have to believe that we can reach across the divisions between us and begin cleaning up the
legacy of structural racism too. That may seem too simple, but what if we actually made it that
simple — at least to get us started? Many of us, black and white, are ready to reach across that
divide and risk a little of ourselves to confront some hard truths.
Over these past weeks we’ve talked a lot about how to engage disconnected youth but I would
challenge us to start right now with friends and colleagues. Let’s give ourselves permission to
share our personal hurts, fears and misconceptions and begin to sweep them away.
The Association of Baltimore Area Grantmakers and its members are uniquely positioned to be
a lasting witness to this moment and a powerful voice to
help transform it into a movement — a sustained
conversation that we do not allow to wane.
This is a time for us to come together, to share what we know and acknowledge what we don’t
know about solving the persistent disparities that challenge not just our city, but our state and
our country.
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My hope is that our city becomes a catalyst to drive the hard conversations that begin to set us
all free and moving forward together.
The Association of Baltimore Area Grantmakers has been reaching out to public sector partners
to determine how we can be most helpful, to meet immediate and long-term needs.
Our funders have also been reaching out to their grantees to assess the needs of those critical
service providers on the ground in affected areas. Funders like the Annie E. Casey Foundation
and the Open Society Institute-Baltimore already have plans to accelerate grantmaking to assist
organizations and their capacity to reach as many affected community members as possible.
Associated Black Charities — a longtime champion of the need for a deeper understanding of
the structural barriers that have produced economic and health disparities along racial lines —
will be working with neighborhood organizations and nonprofits to facilitate conversations
about "institutional and structural racism.”
There have also been funds established to assist our community that are supported by a wide
variety of individuals, businesses and funders:
• The Baltimore Community Foundation has established the Fund for Rebuilding
Baltimore, to help repair the physical and emotional damage that has been done and
strengthen our community for the future.
• The Associated: Jewish Community Federation of Baltimore is collecting funds for
immediate service to the neighborhoods affected most deeply by the recent unrest.
They are working with area churches, community centers and civic organizations to
ensure that the funds are distributed where they are most needed. One hundred
percent of all funds collected will be given to assist in the restoration and recovery.
• The United Way of Central Maryland has established the Maryland Unites Fund to
help restore stability to our communities.
• The Open Society-Institute Baltimore has established the Baltimore Justice Fund in
response to the recent unrest surrounding the death of Freddie Gray.
Celeste Amato is president of the Association of Baltimore Area Grantmakers.
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Five years in, a look at Drexel's high-flying Fry
By Susan Snyder, Inquirer Staff Writer | April 14, 2015
As he approaches his fifth anniversary at Drexel, Fry
continues to build a reputation as a master developer,
one he began decades ago as the prime architect of
the University of Pennsylvania's neighborhood
transformation.
Drexel's strategic plan is dubbed "Transforming the
Modern Urban University."
He's planning an "innovation neighborhood," a new
center for Jewish life, and a new life sciences building.
A $4 million feasibility study is underway to assess Fry's ambition to build over the Schuylkill Rail Yards
and pave a new "gateway" to the university. Look for a student center there down the road.
Fry has established himself as one of the region's most entrepreneurial college presidents, one who
moves more quickly than many of his counterparts and builds relationships as well as anyone in the city,
the state, and the boardroom.
Recently, Fry has moved away from programs and efforts he saw as not working. He's overhauled the
enrollment process, which he said admitted too many students who were not serious about Drexel. Only
8 percent of those offered admission enrolled - the national average for private colleges is 35 percent.
Fry also scrapped a campus in Sacramento, Calif., started under his predecessor and pulled out of
programs with local community colleges in which students could earn four-year degrees on their
campuses, taking courses taught by Drexel faculty.
For Fry, the decisions were necessary to improve operations at Drexel, which enrolls 26,000
undergraduate and graduate students.
"I feel really positive about the trajectory right now, because any tough decision that had to be made
I've made and it's done," said Fry, 54, who wears a salt-and-pepper beard (his wife's idea) and works
hard to maintain his athletic physique.
Born in Brooklyn to a government-relations worker for AT&T and a stay-at-home mother, Fry attended
Catholic schools and then was lured by a cross-country coach to Lafayette College. After graduating, he
worked in the auditing division of what is now KPMG and went to New York University at night for his
MBA.
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Coopers & Lybrand tapped Fry to run a Philadelphia consulting operation focusing on colleges. He was
34 when he went to work for then-Penn president Judith Rodin.
There, he helped bring to Walnut Street a movie theater and Fresh Grocer, create the public Penn
Alexander School, and launch the University City District, fostering relations among colleges, retailers,
and residents.
After eight years as president of Franklin and Marshall College, he moved to Drexel in 2010 - with big
shoes to fill. Constantine "Taki" Papadakis had rescued Drexel from financial turmoil and started it on
rapid expansion, opening medical and law schools and increasing enrollment.
"I was extremely conscious of the fact that I was following a larger-than-life figure," said Fry, whose total
compensation exceeded $1 million in 2012-13, according to tax records. "I really wanted to finish the
work he started."
But Fry also made clear that he would involve deans more in decision making at the university, which
operates on a $1 billion budget and has a $683 million endowment.
In Fry's first year, Drexel absorbed the Academy of Natural Sciences. And, he said, he learned Drexel had
some problems in personnel and fund-raising.
For the first time, gifts are on target to top $100 million, he said, and Drexel is preparing to launch a
campaign of up to $1 billion. In September, Fry secured the largest single gift in school history - $50
million - from Philadelphia lawyer Thomas R. Kline, whose name the law school now bears.
As though running a university weren't enough, Fry spent much of the holiday season with another fulltime job: Serving as chair of Gov. Wolf's transition committee.
Job No. 2 commenced about 4 p.m. each day, his conference room turned into command central. The
team interviewed 75 people for cabinet positions.
Wolf, who met Fry when the governor's wife served on Franklin and Marshall's trustee board, said he
was amazed at how Fry transformed that school and turned to him to lead the transition.
The governor credited Fry in part for his being able to finish his proposed budget on time.
"He is an incredibly hard worker," Wolf said. "He sees the whole picture."
______________
Full article online at:
http://articles.philly.com/2015-04-14/news/61108260_1_fry-drexel-university-campus
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Excerpts from an Interview with

Sharmain Matlock-Turner
Garron Gibbs | APRIL 16, 2014

This interview was published in 2014 as
Sharmain Matlock-Turner celebrated her
15th anniversary with the Urban Affairs
Coalition. Through her leadership, the
organization has been able to effectively
coordinate the efforts of nonprofits,
government and corporate sponsors for the
good of the community.

I thought about running for office but then I
realized that there’s an election every six
months. But to really drive change, you have to
dig in on a couple of things and that requires
organization over a long period of time. That’s
why I never ended up on the electoral side. I
always thought more about how I can make this
block better or how we can create a community
development organization. How do we figure
What were you doing before working with
out how to effectively communicate with the
community and understand what they need?
the Urban Affairs Coalition and what lead
And what do we need
you down this path?
to build around that to
get that playground
SMT: I tell people all the
built or to drive down
time that I’m just a little girl
crime in the
from West Philly. I was
community? I served
always active in the
on several community
community. If there was
boards so I started to
something going on, I was
see what poorly run
always out trying to see how
organizations looked
I could get involved. I went
like and what well-run
to West Philly High School
organizations looked
(Left to right) Volunteers Sharmain Matlock-Turner,
and then went on to Penn
Pres of Urban Affairs Coalition, Senator Harris
like. That’s how I
Wofford and Phila. Councilman at Large David Oh fill
State but graduated from
ended up here at the
bags with school supplies in fast assembly line
Temple University. I
fashion during the Martin Luther King Day event and
Urban Affairs Coalition
worked on my first political
celebration at Girard College in Philadelphia on
in 1999.
January 20, 2014. (ELIZABETH ROBERTSON /
campaign in high school for
Staff Photographer )
Milton Shapp’s first
I was told that
campaign and Reverend Small’s campaign for
leadership is based on influence as
State Representative. Although neither one
opposed to position. You have the
won, I had fun getting out and talking to people
position and the influence to lead others.
and trying to understand why people wanted to
How were you able to develop that
run for office and what it meant to make a
influence?
difference.
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everything with the best intentions in the world
but it’s just not possible.

SMT: I’ve seen a lot of people who have done
it poorly. When I was growing up, there were
people who helped but there were also people
who were like, “I got mine,” “Wait your turn” or
“We don’t need young women to do that.” So
as I went through it, while trying to learn how
best to do a job, I promised myself that if I ever
got a chance to be in a leadership position, I
would never do anything like that. I was going
to make sure that I gave as much as I can and
shared as much as I can. I believe that if your
hands are open, you can receive and if your
hands are closed there’s nothing anyone can
give you. So I never felt that if I gave, that I
would be losing anything. I figured that by
giving, you create great relationships. When
you work and help other people, they
remember it because that’s what matters. I
also figured out how to connect people to other
people.

Now the beauty of the Coalition is that we are
known as a fiscal sponsor. We give people a
chance to accomplish something while giving
the professional support. We take care of the
finances, the human resources, health
insurance, risk management, and all the things
that you don’t think about while trying to
change the world. If you don’t have enough
resources or the right structure, or someone
like the UAC, you can find yourself completely
eaten up by the operations and you don’t get to
fulfill your mission. Even if you’re an
established nonprofit with systems in place,
with the help of the UAC, you can focus more of
your resources on finding even more funders
and essentially do more with more instead of
doing more with less.
Another thing I would say to someone in
the nonprofit world who wants to be successful,
is to get really good people and have real work
for them to do. A lot of times people
in nonprofits feel like they have to impress
everyone by showing off everything they’ve
done. On my board, I come in and ask for
everyone’s help on everything from the new
plan, name changes, and every other key
strategic decision.

You talked about well-run organizations
and not-so-well run organizations. What
are some of the mistakes you’ve seen from
the latter of the two?

SMT: I think a lot of times people have a
really strong social mission and they really care
about wanting to do good. But in order to do
those things, you need an effective
organization. First and foremost, it has to be
transparent. It should be very clear as to what
you are trying to accomplish. Then you have to
say, what are the systems and structure that
needs to be in place in order for me to do that.
You have to have the finances together. You
have to have talented people and a great board
of volunteers to work with you. You have to be
willing to ask for help. And you have to have
money. Sometimes people will try to bootstrap

___________________
Full interview available online at:
http://www.philly.com/philly/blogs/young_artis
ts_and_entrepreneurs/An-interview-withSharmain-Matlock-Turner-of-the-Urban-AffairsCoalition.html
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The development of the Nonprofit Repositioning Fund
By Tamara Anderson, Philadelphia Education Examiner | Oct 28, 2015 | @Andersontamara
[Online: www.examiner.com/article/the-development-of-the-nonprofit-repositioning-fund]

On October 7, 2015, local philanthropic organizations have collaborated to form the Nonprofit
Repositioning Fund (“the Fund”), a regional effort to improve the capacity, effectiveness and financial
health of nonprofits in the Greater Philadelphia area. The vision of the fund is, “We envision a strong,
vibrant and sustainable future for the Greater Philadelphia region, in which philanthropy is renowned
and valued for catalytic, constructive and collaborative actions that provide opportunities for the
greater good and help solve longstanding social problems.” A commitment of approximately $1.4 million
dollars over three years will encourage and support formal, long term collaborations between nonprofit
organizations including alliances and joint ventures.
In the midst of a budget impasse, this is encouraging news since the Greater Philadelphia nonprofit
sector accounts for over $11 billion in annual wages, making it one of the major economic drivers of the
region’s economy. The core strengths of the Fund are in Ideas, Connections, and Leadership. These are
vital for individual organizations that struggle with issues of insufficient scale, duplication of effort,
undefined leadership succession, limited public and private sources of revenue, and high back office
costs. These challenges can have an adverse effect on the delivery of services and sustainability.
“The Fund will make grants to nonprofits so they can obtain the technical assistance required to
thoughtfully explore long-term collaborations, and to implement repositioning activities where
organizations find they can effectively combine their forces for greater impact,” said Nonprofit
Repositioning Fund Director, Nadya K. Shmavonian, a local nonprofit leader with extensive experience in
philanthropy, strategy, and organizational governance and management.
Philanthropy Network Greater Philadelphia will host and administer the Fund. It is the region’s
membership association for organizations and individuals active in philanthropy, helping funders build
essential skills, share knowledge, and stay on top of key issues and trends. Maari Porter, Executive
Director of Philanthropy Network Greater Philadelphia, says, “These types of partnerships are common
in the private sector, and it is a huge step forward that nonprofits are now openly exploring long-term
strategic partnerships.”
The Nonprofit Repositioning Fund (the Fund) is a collaborative effort focused on improving the capacity,
effectiveness and financial health of nonprofits in the Greater Philadelphia area. Additional information
about the Fund, including types of support and information on how to apply, can be found at
www.repositioningfund.org.

CONTACT:
Nadya K. Shmavonian, Director
Phone: 215.790.9700 ext. 16
Mobile: 267.716.2727
Email: nadya@repositioningfund.org
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from our sponsors

The Tug of War Where Both Sides Win

By Ron Albahary, CFA, Chief Investment Officer | June 2015
Have you ever witnessed a tug of war match end with both sides winning? I have. How is this possible, you
might be wondering? Only when three conditions are met. First, the competition can’t be physical!
Second, at some level, both sides need to share a common set of objectives. Finally, passion of
perspective and open-mindedness need to co-exist.
Recently, we had the pleasure and honor to walk a client this virtual tug-of-war exercise staged by
Threshold’s Investment Management and Research team. This intellectual tug of war pitted two of our most
talented strategists against each other with the objective of reconciling the tension between competing
traditional and impact investment priorities.

The Challenge
It all started in January 2014 when Threshold hosted a retreat for this particular client with the objective of
introducing them to our goals-based investment (GBI) philosophy. The GBI philosophy is grounded in two
key concepts: aligning buckets of assets to goals and investing with sensitivities toward maximizing the
spread (or difference) between capturing up and down market moves in order to take full advantage of
basic math’s magical principles of compounding.
In May of 2015, after the GBI concepts had been introduced, we wanted to focus on practical ways of
applying the theory to the client’s portfolio. Since the original meeting, the client’s goals and focus on the
alignment of their portfolio with their impact objectives had evolved. Yet, the client was in uncharted
waters with respect to the implementation of this thought evolution. Also, the investment landscape had
changed -- and continued to change -- which posed additional challenges to evolving their decision
making process.
During my 25 years of investment experience, I have found most investors, including experienced portfolio
managers, tend to be anchored to their current portfolios and, as a result, find contemplating radical
change difficult. As a result portfolios tend to be sticky. Exposures are held too long or the portfolio simply
does not adapt to changing needs, goals, and conditions. Over the years I have used the concept of a
“blank sheet analysis” to remove the constraints associated with the current portfolio. Often times, I have
engaged in this exercise in order to challenge my own view of a client’s portfolio. Additionally, I have
challenged my teams to do this and have also collaborated with clients to open their minds to new
possibilities.
In this case I felt a competition made sense. I asked two of our most passionate researchers to isolate
themselves in a room; assume they had only cash to invest for a new client who had the same exact
objectives as our current client; build their respective “ideal” portfolios with one assuming a 100% focus on
the clients’ pure investment objectives (meeting annual distributions in perpetuity) and the combatants
assuming broad license to build a portfolio 100% aligned with the client’s mission and values; and, finally, to
compare and contrast their portfolios with the common objective of reconciling the seemingly competing
goals into one more optimal portfolio striking the right balance.

The Results
The client was extremely engaged, inquisitive and open-minded -- challenging their own and our deeply
held beliefs. As a result, great progress was made in the following areas:
•

•

Development of a framework for decisions that MAY result in a tradeoff between financial returns and
impact returns. This construct’s great value is its ability to incorporate impact-oriented exposures while
maintaining a commitment to the core of Threshold Group’s philosophy-preserving upside/downside
capture in the pursuit of achieving maximum portfolio longevity, ideally, in perpetuity.
Development of a deliberate phase-based framework for ongoing divestment decisions that starts out
by going after low hanging fruit first (e.g. moving to passive U.S. equity Socially Responsible Investing

•

(SRI) screened mandates) but focuses on experiencing as well as evaluating the impact of these
changes before pursuing further change. This measured process helps build momentum for further
changes to the portfolio involving the substitution of non-impact strategies that may be more difficult to
replicate from a risk-return standpoint. This patient approach would also allow the impact investing
universe of strategies to evolve and mature, thereby enhancing the toolkit at our disposal to meet all
objectives.
Development of an “Aspirational” bucket, as defined by the client, designed to have the highest
degree of mission alignment, and, as a result, viewed and invested differently than those assets
targeting Growth and those assets targeted for meeting their annual distribution needs (i.e. the
Operational bucket). For this client, we discussed filling the Aspirational bucket with program-related
investments, place-based strategies and/or venture capital-like impact concepts.

Concluding Remarks
The seemingly awkward relationship between the mature and sometimes rigid institutional investment
discipline with the young, bold upstart, embodied by the impact investment practice, is truly not a tug of
war but should be viewed as a marriage. We have learned, time and time again, that there is great power
in taking a fresh perspective and approaching the exercise of assimilating traditional and mission related
investing concepts with intellectual flexibility and integrity. Every occasion the Investment Management
and Research team has wrestled with a new impact-related opportunity, we have been able to overcome
obstacles that appear through a conventional institutional lens while maintaining adherence to quality and
rigorous due diligence. We engage in a collaborative competition that challenges and, ultimately,
changes our individual perspectives to a common one, presenting new possibilities for evaluating and
matching a client’s impact objectives with a suitable portfolio. The Tug of War exercise yielded a decision
making framework for evolution toward impact alignment. Another innovation born from this process was
our Impact Scoring Framework—a topic for a future piece.
© 2015 Threshold Group is a Registered Investment Adviser.
Information and recommendations contained in Threshold Group's blog posts, market commentaries and other writings are of a general
nature and are provided solely for the use of Threshold Group, its clients and prospective clients. This content is not to be reproduced,
copied or made available to others without the expressed written consent of Threshold Group. These materials reflect the opinion of
Threshold Group on the date of production and are subject to change at any time without notice. Due to various factors, including
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